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1. About this booklet | a1 gfecsfas=ft

This booklet introduces Vishwas Setu (far1 '\aﬁ, "bridge of trust"), a citizen-led initiative to make sure that every
grape farmer in Nashik is paid in full and on time for every sale to a trader. It is written for everyone whose support
the initiative needs: grape growers, traders and exporters, the Maharashtra State Grape Growers' Association, farmer
producer companies and co-operatives, CSC operators, banks, police, the APMC and the district administration.

How to read it | &3ff arardt

e Each section is written in English, followed by a Marathi summary (FRT8! |Ri3T) in a green box.

e Section 10, What it means for you, has a bilingual page for each stakeholder group. Turn straight to yours.
e Section 17 contains an Expression of Interest form you can fill in and return, by hand or digitally.

e All facts about past cases come from published news reports and official sources, listed in Section 18. Pilot targets
and costs are proposals, open to discussion.

WIS AR
&1 gRciepT AT A 1 APTRD IUBATN 3 R ad. ATRIbHES T G181 Ic1GH 2deTes ATIRIDbgT
% AdeRT of O Josar fAeTad, &1 A1 3udhHTal 3831 37TR.

T TohRUT SIS 3RI ATRETeS! feRedl didheid FRIST ARIRT w1 31T, HahvUT 20 HEY Ui HedhNIIS! (b,
YT, I, SBT, NI, TRTRI) I fEuTies UT 3178, JeoT Qo Hedl JgHTT STHTUS (BiH) 3718, ST ¥R TR &l
PEC)

Version 1.0 - October 2026 Page 3



Vishwas Setu | faaRTaq Stakeholder Information Booklet | 9RTeNRe Hifgelt gfast

2. A message from the initiative lead | 39H ‘}I'ﬂEﬁ HAPTd

I was born and raised in Nashik. | have seen, up close, what a grape vineyard demands: a full year of pruning, spraying,
labour and loan instalments, all recovered from a few weeks of harvest. And | have seen what happens when a trader
loads the crates, hands over a small advance and a cheque, and is never heard from again. The cheque bounces, the
phone is switched off, and the farmer spends the next season going between the police station and the court.

For more than twelve years | have worked on government and banking digital platforms: electronic KYC, online
payment systems and data-protection compliance. The tools to stop this kind of fraud already exist in India today.
Verified identity, fund-blocking, bank guarantees and e-signatures are used every day by banks and government. They
simply have not reached the vineyard.

Vishwas Setu brings them there, with one simple rule: the trader's payment is secured before the grapes leave the
farm. It does not replace traders or change how prices are agreed. It protects honest traders as much as farmers, by
giving them a reputation that travels with them.

No single person or office can build this alone. | invite every grower, trader, association, bank, officer and citizen
reading this booklet to help build this bridge of trust.

Bhagwan Sahane
Initiative Lead, Vishwas Setu - Nashik

RIS ARIE

f ARaTd 378, FEPRIS! TR HAGe! He-d, HaRUIET &, AR 310 Baiid 8 & IPTe Tl EIMHTT
AR 3FAG 34, B T ST UTfees 378, A cRas HId AT Hics 35 ST 37701 T 3 1. e
Jed ATENd, B §G aIdTd 30T i<l UIBNT ST0T d =ATTGATR IaT HRd J1adl.

ST SIRT auig A PIes Hl TRBRT J Sifda1 2f51ee TN, S-haremit 1101 3iHeTe IHe Faweiiar HH HRd
3718 B ST 31151 3UGE 37T7; Heh o AT Sieuid 30T 3718, 71 IS wRvargdia Aab-=ard 83 JRfad
B0 grd fayrT A 4o A3 3T,

A0 RATIRY, SPTMIAGR I, 3idd<l HU=T, ST, TR 3701 Gesi, Jat-t g & fAyRara I 37 Hwa.
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3. Vishwas Setu at a glance | a4 Aq vebT efdaurd

Vishwas Setu locks a trader's payment before the grapes leave the vineyard, so
Nashik's farmers never again lose a season's income to a vanishing buyer.

A2 A : g1e1 IPIgA A6 fRavagdia R 1@ R, Bost Adear THhrR 30d
gfa.

58,367 ha 318.69 Cr 24 — 593 0

under grapes in Nashik dues complained in 3 weeks complaints: all of 2019 vs. 3 cost to farmers, always
district (2020 police drive) weeks of 2020 AdPATITS! Ahd
TfAenels gler & 3 3G ABRY ST B

Problem Traders buy grapes at the farm gate on credit (typically about 15 days). Every season some pay late,
short-pay or disappear. Farmers have no verified identity of the buyer, no written contract and no fast
recovery path.

Solution Five layers: a verified Trader Passport, a live Trust Score, a digital Sauda Patra (contract), Payment
Assurance before loading, and an automatic Default Response.

How Built entirely on public digital infrastructure: AgriStack Farmer ID, DigiLocker, UPI and e-NACH, bank
escrow and digital bank guarantees, CSC centres and WhatsApp in Marathi.

Pilot January-April 2027 harvest in Niphad, Dindori and Nashik talukas: 1,000 farmers, 150 traders, 3,000
deals, 30 villages.

Budget About 11 lakh for the pilot season. Afterwards self-sustaining through a small trader fee; farmers
never pay.
Ask Endorsement and outreach from the growers' association; trustee and escrow partners; police and

administration support; traders willing to be verified first.

WRIS! "ARIA
HURT : AR FieTeR 18 IURIER el Bral 5101 3RERT I GATd, BH 4 STd febar I gieTe. 2dd=ehs
3R : AR TUIE, fa4T 3]uTias, f3fStes HigT U=, Al YRUATqdT hic gHt 0T AhaThlar dable BRATs.

IRIGE : STHART d Uil 200, TS, fE8RY a 131 digdb, 2,000 Al d 240 ATIRY. AdBINTS! & Hdl BIIH
Hithd.
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4. The problem on the ground | SfA-Ia?® aRdd

Nashik grows grapes on about 58,367 hectares: Niphad about 22,000 ha, Dindori 15,758 ha, Nashik 11,671 ha and
Chandwad 5,148 ha, with smaller areas in Baglan and Kalwan. Exports in 2025-26 were about 1.4 lakh tonnes, but
most of the crop is sold to domestic traders who buy at the vineyard and truck the fruit to other states.

How a farm-gate sale works today | 31131 Sie[Ta¥dl &R HAT &id!

e Atrader or his agent inspects the vineyard and offers a rate per kg. The deal is verbal.

e The trader often brings his own harvest and packing labour. Grapes are weighed at the farm or a nearby

weighbridge.

e A small cash advance is paid on the spot. The balance is promised by cash, cheque or bank transfer, typically

within about 15 days.

e The truck leaves the same day. The farmer holds a name, a phone number and sometimes a cheque.

Documented cases | Aigade! HH 0l

2026 Dindori, Niphad,
Nashik

2026 Miraj, Sangli

2025 Vita, Sangli

2024 Lasalgaon area

2023 Niphad taluka

2020 Nashik police range

Dues unpaid for two years; Ozar police traced the trader to Bihar;
farmers repaid within 20 days of arrest

390,000 advance paid; cheque for the balance not honoured

Four traders took about 18,500 kg at 120 and %62 per kg and did not
pay

Rates of X73 and %52 per kg agreed; part cheque, part cash promised;
three farmers cheated

54 growers given a little cash and cheques that bounced; four traders
absconded

Complaint drive: 593 complaints in 3 weeks; FIRs against 97 traders;
X2 crore recovered in 21 days

Five repeating patterns | UTd SR&GeT UGl

e =

Trust-building advance
Bounced or post-dated cheque

Vanishing identity

Serial default

Short payment afterwards

Version 1.0 - October 2026

~%65 lakh

324.4 lakh

%15.87 lakh

%14.33 lakh

~%1.40 crore

%18.69 crore

A small cash payment on the spot persuades the farmer to release the whole harvest.

The balance cheque fails after the trader has left the district.

The phone number changes; the address was never verified; many traders are from other

states.

One trader defaults on many farmers in one season, because no farmer can see another's

experience.

The trader claims quality rejection or a price crash and pays less. Without a written deal, the

farmer cannot prove the rate.
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What a default costs a farmer | UasI BHaUHI fbrd

An acre of grapes needs a full year of investment in pruning labour, sprays, fertiliser and loan interest, and the entire
return comes from a single harvest. A default does not just delay income: it can push a family into fresh crop loans,
informal borrowing or loan default, and it erodes trust in honest traders too.

The same pattern affects onion, pomegranate, tomato and vegetable growers across the district, and even harvest
labour: in 2026 a labour contractor withheld about X2 lakh in wages after 39 days of grape harvesting.

At the moment the truck leaves, the farmer has handed over a season's harvest. In return he holds a
name, a phone number and sometimes a cheque.

RIS ARIE

TRHHE AR B¢, 3600 FFIAR TSGR HTed. Sgdeb aIal SieTeRd AT dis! HIem fdee! STdrd. 28l
3PS5 YarehH fel STd 101 3Rches I FAR @Y R S0 34 e ST,

2023 A fABIE ATGRITAIS 48 G JcTadb ! JAR 2.80 HIC BUIH! BHAU[D STel. 030 AL R a2y
HIfGAd Pae 3 SIS ¢.E8 PICT HUIAT 433 AHRI T, TR 20€3 Hedl HYUf aufd Beh 8 bR &Il
TBUTSTY SRl JPH 2AdD bR T BT He BRI

BHIUHIAT SR Ugd! : fAY fSBuaRIS! 218l A, 1 GevIRT 1631, SABUIRT BIF e, U ATRIBgA
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5. Why the problem persists | THZIT &I BRI 31Tg

The farm-gate grape sale sits in a regulatory blind spot: it is legal, it is the main way grapes are sold, and no institution
protects the farmer's payment in it.

No mandatory trader licence for fruit Maharashtra removed fruits and vegetables from APMC control in 2016; its 2021
amendment bill exempts them from trader licensing. Anyone can arrive and buy.

No payment security outside the Inside an APMC yard, dues can be recovered through the market committee. At the
yard vineyard, that protection does not exist.

Unverified, portable identity The trader is known only by a name and phone number, both easily changed.
Information does not travel A defaulter can cheat dozens of farmers because each knows only his own experience.
No written, enforceable deal Rate, grade and due date are verbal, so disputes become one word against another.
Slow, costly recovery Farmers avoid complaints because of repeated station visits and long delays; traders

are often in other states.

What exists today, and the gap | TeATT FG2AT 10 RSS! Tibad!

APMC yards Licensed traders, dispute recovery Grapes are mostly sold outside the yard
eNAM Online mandi trade Covers yard trade, not farm-gate sales
APEDA GrapeNet Export traceability Tracks quality, not trader payments
Farmer producer companies Reliable payment to members Covers only their own buying
Police drives Fast recovery when pursued Reactive; starts after the loss
AgriStack Farmer ID Verified farmers (1.31 crore IDs in Verifies farmers, not traders; no trade layer
Maharashtra)
The insight

Every building block already exists as public digital infrastructure. What is missing is a neutral layer that joins
them at the one moment that matters: when the truck is loaded and the trader leaves the vineyard.

RIS ARiE

Q026 YRIH b I UISHIATST STSTR AT FRI0TSTER 378, ATe SiefaR WA BTN ATITITesT IRaT=Ar RSt
I gERITRId Tgreid T,

S, IYAE, AR YT (0N 31PRED AT IUYth AR 3HTe, YUT Sieflavies IR HTERT FREUT DU Bl
A fay A T & Apes! Rl
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6. The solution: five layers of trust | 39T : AYM 99 TR

Vishwas Setu turns a verbal, cash-and-cheque grape deal into a verified, written, payment-secured transaction in
under five minutes at the vineyard, without changing how prices are negotiated.

Trader Passport Verified identity before any deal: DigiLocker documents, PAN, GST,
bank account check, live photo, vehicle details and a local guarantor.

2 Trust Score ﬁ%rr@rgtrﬂm A 0-100 score from verified payment history and public risk signals,
shown to farmers before they agree.

3 Sauda Patra Rl RCE] A digital contract: variety, grade, weight, rate, advance and due date,
approved by both sides and sent as a Marathi PDF.

4 Payment Assurance Ufc gt Part or all of the payment is locked through regulated instruments
(escrow, bank guarantee, UPI block, e-NACH) before loading.

5 Default Response BT BRATS Missed payment triggers reminders, guarantee invocation, a visible
freeze on the trader and a ready legal complaint file.

Design principles | YAl dw

o Fit the existing trade. Farmers and traders keep negotiating as they do now; the platform records and secures.
e Marathi-first, WhatsApp-first, voice-ready. No new app for farmers; assisted mode at CSC and FPO desks.
e Built on public digital rails. AgriStack, DigiLocker, UPI, NACH, NeSL, CSC: cheap to run and already trusted.

e Fair to traders. Defaults are recorded only after a dispute window and evidence; records can be contested and
cleared.

e Privacy by design. No Aadhaar numbers stored; consent for every use under the DPDP Act.

¢ The platform never holds money. All funds stay with regulated banks and payment institutions.

WRIS! "R

Gy I Ftemads disl HeneT urd fAfeid @Eki, St 3t Jar gl 3RIcedT ATERId Jeadl. UTd SRGuar!
UG SGesd ATl

T ¥R : () ATIRY UGS : 3@, 94, SHUwd), d& @i 311101 31 STHHER A ggdreof. () fayma oris :
Yifee sfagmaTar 31enRd o A 2oo I[UT. (3) HIGT UH : ST, G, IoT, 1T 3701 3 SuaT=l dRNa 3T Bfaies
IR, () e gt : AT WRUATYE d5d 3 RIE. () ABaTD! HRATS : I AHINT drbles YT, §HY agest 370
APRIAS! IR BIES.

PV T Sad 8.
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7. How a deal works | SIdgR &dT &ldl

Every step below can be completed at the vineyard, next to the loaded crates, on a basic Android phone or with the

help of a CSC operator.

Check the trader

Create the sauda

Weigh and fix value

]
1

sees his photo, score, badges and any
overdue payments.

Trader enters variety, grade, estimated

weight and value are fixed; both get a
signed PDF.

If something goes wrong | T&l 318401 3T

What happens

When

Within 48 hours of

Trader may raise a quality or weight dispute with

Farmer registers on WhatsApp with his EIGCE] %@34"13’\’ BTR S 9 §b
Register once AgriStack Farmer ID and bank account. WA THGId 16T Hedl. TR
8 Trader gets a verified passport before the E'»'-"ITHTE@T‘EFI’IEUﬁ HHR IS fAcsadr.
season.
Acree the rate Farmer and trader negotiate the rate per kg <! d ATIRT AHYH0T 9 fohd 9
e exactly as they do today. oxddld.
Farmer scans the trader's QR passport and 3R AT QR URIYIE T B

weight, rate, advance and due date. IFBH MMOT O oIT=h ARRG Aigad.

Farmer receives the sauda in Marathi text BT c{lgﬂﬁqdi HRISTA el Azl
Farmer approves and voice on WhatsApp and approves with 37101 @ OTP = H3¥ .

an OTP.

System confirms that the trader's security IR gHt ‘1:\"@1)[ 3T Wt

covers this deal. Farmer sees a green SICITER AABITAT fevall YT fead.
Payment secured . - .

"payment secured" tick. Only then is the AR HI WRST ATl

fruit loaded.

Weighbridge slip is photographed; final TSTPBICITR YTad il Hlel 83 3ifad

g5 9 39 YA 8d; Qi1 Tel Boserl
PDF fAa&d.

On or before the due date, the trader pays HRAAT ARTAT AR T ar fsan
Get paid or the secured funds are released to the JRI&¥ YeFepH A2 BAdBATAT WiedTd STHT
farmer. The trader's score rises. @ﬁ

Y ¢ AR T BIENIE &vhd 83 21dhdl; aIg

loading photos. The undisputed amount is still paid. TG YaHH G STd.

Within 7 days A village panel (association representative, FPO Mg AT © feawid arg fAead.
member, neutral trader) resolves the dispute.

Due date missed Guarantee or escrow is invoked automatically in BHY IaRH 3TA131TY AdHATRT A,

favour of the farmer.

YR TRIUTE IMSdBT STTaT; Jd T SIh
I e,

Funds short Trader's passport is frozen; every farmer sees a red

"payment overdue" flag.

Same day A complaint pack is generated: identity, signed sauda, EJ}’@WW BE6 g fgazlt dar 8id.

weighbridge slip, payment trail, timeline.

Version 1.0 - October 2026 Page 10
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8. Trader trust score | ATIRI fAYRT I[0Tih

The trust score gives every farmer, at a glance, what today only the unlucky ones learn after a default: whether this
trader pays. It also decides how much payment security a trader must post, so good behaviour is rewarded with less
money locked up.

What goes into the score | I[UTids T S¥dll

Payment track record 40 On-time settlements, days late, short payments, disputes lost

Verification depth 25 DigiLocker identity, PAN, GST, bank account, guarantor, association field visit
Public risk signals 15 GST registration status, court cases, adverse news, company status

Tenure and volume 10 Seasons on the platform, farmers paid, value settled

Community endorsement 10 Ratings from farmers after completed, paid deals only

Weights are proposals, to be tuned during the pilot with the growers' association.

Tiers | 2iofi

Gold 80-100 Green badge 25% before loading + e-NACH for the balance
Silver 60-79 Blue badge 50% before loading + e-NACH for the balance
Bronze / New 40-59 Grey badge 100% before loading

Watch below 40 Amber warning 100% before loading + association review
Overdue any default Red flag Blocked until cleared

Cold start: a newly verified trader with a guarantor starts at 50 and can buy immediately with full security.

No fake reviews: only completed, recorded deals can be rated.

Every change explained: traders see the reason for each score change and can contest it.

e Recovery possible: a default cleared in full raises the score again over time.

RIS YRIT
G IOTIPTH AP ATERITYA D Pascl Pl & AT JasaR IR ST bl AT, 0TI o d Qoo IRIA AT Hed
SfAeRT (o), Tearavfl (:v), ATdsid Alfed (), W (20) MO Sida=giaT 3R (20) JieT JHIA 37TR.

BT BT ATITITEHT 165 T BRI M0 U Yebel B SAAER Bl Ad ATel. Wie AT el Ad
T8I 0T AT YT Al A a1 AP ATl
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9. Payment assurance | Gfc gl

Payment assurance is the heart of the solution: the trader's money is locked before the grapes leave the vineyard,
using regulated banking instruments. The platform never holds anyone's money.

A realistic constraint

UPI fund-blocking (UPI Reserve Pay) is the most convenient tool, but providers describe limits of roughly 310,000
to X1 lakh per block, held for up to 90 days. Grape deals often run into several lakh rupees, so Vishwas Setu
offers a menu of instruments matched to deal size and trader tier.

UPI Reserve Pay

Season escrow wallet

Electronic bank guarantee

e-NACH mandate

Shetkari Suraksha Nidhi

Trade credit insurance

Trader blocks funds in his own account; debited to the farmer
at settlement

Trader pre-funds an escrow at a partner bank; each sauda
earmarks part; released to the farmer on the due date

Trader's bank issues a digital guarantee to a farmers' trustee
(FPO or association trust), invoked on default

Replaces the post-dated cheque with an auto-debit on the due
date; a failed debit is visible instantly

A small fee per deal builds a pooled fund that covers defaults
up to a cap while recovery proceeds

Insurer covers non-payment for a premium

Advances, small deals

Most deals

Large, established traders

Gold and Silver traders

Backstop for all deals

Scale-up phase

The maximum settlement period is 15 days, matching current practice. Faster payment earns score points, which
lowers the trader's future security requirement. This is why an honest trader will choose to join.

RIS ARiE

Yfie gt &1 A1 3UTATE 31T 3718, 716 a1 (gvargard SIaRITe 83 sdbd qRIaid o SITdTd. [aT I e
HIOTAE 8 Sad ATEY; T qHH AT 3R dab 9 Ui TS e
T : I RETE T (GET IBEATS)), ETH TRB! WY, T INCY, 3-"6 (JeeT ARG eHIGMUast), At

g Aeft 3770 AT f3mT. S Suareh HHIS Had 94 G, doer U QU1 SATIRITST Ye BH! &1 daTd! SPId.
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10.

What it means for you | qH=ARITS! AT 31

Vishwas Setu only works if every party gains something concrete. Find your group below. Each card is in English on the
left and Marathi on the right.

Grape growers 212 3d1EP AdBA

What you gain Tee 1 fAde
Know the buyer is real and reliable before releasing o TS m‘ifﬁﬂ SIS TR 3770 fA e 3ol @l
the harvest i 3 il FASe U B el wdlar
A written, signed deal with rate and due date g it aﬂﬁﬁﬁ

Payment locked before the truck is loaded

o STV IR APIG YT 0T ABRRIS! TIAR
Instant alert and a ready legal file if anything goes BES

wrong . ——— \ . 5
Completely free, on WhatsApp in Marathi )
et faeiht

What we request

o R IS Uebar Aiguft a1
o U fadhiRht Aig w91
o USATUN STTche™I SATYTRITHT JTem=T &

Register once with your Farmer ID
Record every sale on the platform
Prefer verified traders

Traders and exporters AR 9 fAafaer

What you gain Wa;mﬁ&a
e A verified badge that wins better lots and farmers' o TPTSI T g AT R ﬁw 2UTRT YEdTul
trust &1
e Less cash upfront as your score grows o W IS a3 S 3PS 395
e Protection against false weight or quality claims o W& g5 fbar st m TRaroT
e A portable reputation across villages and districts e &P T me
e No fee during the pilot season o URIGE B3I B! 3 T
What we request ST Y

Complete a one-time passport verification

o UG YRAUIE YSdTaufl a1
o JUNIOR YHe gt Sar
o BN ARWY & &

Post payment security as per your tier
Pay through the platform link by the due date

Version 1.0 - October 2026 Page 13
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Grape Growers' Association

What you gain T 31 s
e A working trader registry, long proposed by growers o AP BR qﬁw TR Aol seramd
e Live data on defaults to negotiate with traders and o AR T TGRN TATS! el Seger At
government . RIS ST6E @ =T aTE FIaR
e Afair, fast dispute process for members . ﬁaﬁmﬁva?ra Hﬂﬁﬁlﬂc_cl

e Visible leadership on farmers' income security

e fasidht
o URIGCSH! YISET 3O FHRIGHId der
o TG aTg ARARIS gfafeh
o SodiHed Aiguh RAifav

What we request
e Endorse the pilot and help reach members
e Nominate members to village dispute panels
e Host onboarding at growers' meetings

What you gain Tee B fAde
e Protection for members who sell outside the FPO o THUBNERR A HRUTRI THRIGH] TRaT0T
e Atrustee role for pooled guarantees o RS EHINIS! %R U YA
e Data to plan collective selling o Wmmm

What we request S R

e Act as trustee or onboarding desk

o fa%ed fobar iquft g =uH ™
o JUNIGHT AIGUiNITS MATEA

e Encourage members to register

CSC operators and Krishi Sakhis HogAN aos 9 q;eﬁ I
What you gain o1 51 fide
e A new paid service: assisted registration and deal N WWW - Fieoft g Ty NS 7ed
recording SRS - faerraTet i

e Atrusted role in the village economy

3 At
e Help farmers without smartphones ° !. ST FHSTT BT e
e Attend a short training before the season ° g S BIe A1

What we request
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What you gain
e Complaints arrive with complete evidence: identity,
signed contract, payment trail
e Early warning before a trader leaves the state
e Fewer serial-fraud cases to chase

What we request

e Act promptly on escalated cases

e Nominate a nodal officer per police station for the
pilot

District administration, Agriculture Dept and

APMC

What you gain

e Real-time view of overdue dues by taluka

e Less farmer distress during harvest

e A model that can scale to other crops and districts
What we request

e Endorse the pilot

e Facilitate AgriStack and DigiLocker integration

e Consider guidance encouraging trader registration

T 31 s

o PRI 3N, el sl BIR d UHE Hial 3
o gRTa

o AN AITSTER STUATYeiT<r J-T

o JRAR BRI HHAU[HIA S

3 el

o BRI APID BRAS

o UTRIGSHIS! U ST0ITd I8 BRI

Tee1 B s

o AIGHIMEI ABaTDHIE e HifeelT

o BT AdHIT AT HH!

o SR % g fregid) 3eal Aiss
ELEINCED])

o URIGEH HI=I

o 3BREH 9 RBiEiEr SHeviiTd! FEwer
o AR iUl Arfeais e

Banks and payment partners a1 9 e ariier

What you gain
e Fewer crop-loan defaults caused by unpaid harvests
e New escrow, guarantee and mandate business
e Priority-sector and financial-inclusion impact

What we request

e Provide escrow accounts, e-bank guarantees and e-
NACH

e Support a pilot integration
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TS o S

o MBI JeTHas ZIUTR] didhebst 2dhareh! HI
o UXH, IR g HaedT AT e
o TIEM=I 8 9 31ffes JHTazHId IPTeH

3eht faeedt
o TSP WA, -9 NI J 3--b Jfaen
o URIGE SISUiNITS! Hehr
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11. Safeguards: law, privacy and fairness | JR&T : BIIGT, Y11 H1fOY

<qq

The platform is designed to work within existing law, so it needs no new legislation to start. All legal points below will
be confirmed by a lawyer before launch.

Validity of the digital sauda

Criminal remedies

Money handling

Aadhaar

Personal data (DPDP Act, 2023)

Fairness to traders

Not a credit bureau

Cyber security

RIS ARIE

Electronic contracts are valid under the Information Technology Act, 2000. Each sauda is
OTP-approved or e-signed and time-stamped, with tamper-evident logs admissible under the
Bharatiya Sakshya Adhiniyam, 2023.

Complaint packs map facts to cheating (BNS Section 318), criminal breach of trust (BNS
Section 316), cheque dishonour (NI Act Section 138) or e-mandate dishonour (Payment and
Settlement Systems Act Section 25).

The platform never holds funds. Escrow and guarantees sit with banks or RBI-authorised
payment aggregators.

No Aadhaar numbers collected or stored. Identity comes from DigiLocker documents shared
with consent.

Marathi and English consent notices; minimum data; retention limits; access and correction
rights; breach notification; a named grievance officer.

Only verified facts are shown ("IX overdue since date Y"), after a dispute window; flags clear
once paid.

The trust score is shown only to trading counterparties on the platform and is not shared
with lenders.

Hosted in India; CERT-In incident reporting; annual independent security audit.

1 3UhH eATAT BIIei didbciad A1, f3fStees et Arfedt dasi= BRIGT 000 TR d¢ 31T 30T e Aidt
TRTAT UL AR AT, AU, fSARAET 37101 13T 7 92Ul IRATS! BRI TRIGITHR dhR BISe dIR 8ld.

3R SHHIPB ASTS] ST 181 YD Hifgciedl aTRMIS! SIS BRIGT 033 THR ARSI Il TdS! 3T1d.
SIS Bth WHTRIR d22d GRade! STdTd 3701 T obd BIdTd &1 Y- Bleo! Siid.
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12. Technology | d3siH

Vishwas Setu builds only a thin, open-source core. ldentity, payments, guarantees and messaging all come from
existing public digital infrastructure.

Farmers: WhatsApp text and Marathi voice - CSC / FPO desks: assisted onboarding - Traders:

Who uses it

passport, sauda and payment app - Officers: police, APMC and Collector dashboard

Trader Passport (KYC, guarantor, QR badge) - Sauda and e-sign (contract, OTP, weighbridge slip) -
Core platform Trust Score engine - Settlement orchestrator (escrow, guarantee, NACH, UPI) - Default and case
engine (alerts, freeze, complaint pack) - Audit vault (tamper-evident logs, consent records)

AgriStack (verified Farmer ID) - DigiLocker (trader documents) - Banks and payment aggregators

Public digital rails (escrow, UPI Reserve Pay, e-NACH) - NeSL (digital bank guarantee, e-stamp) - Public records (GST,
eCourts, MCA) - WhatsApp and Bhashini (Marathi text and voice)

Farmer channel WhatsApp Business APl with SMS and missed-call fallback; Bhashini for Marathi speech

Trader and officer apps Lightweight Android / web apps that work on low-end phones

Backend Open-source services (Python or Java), PostgreSQL, a durable workflow engine for due-date
escalation

Weighbridge slip Photo with time-stamp and GPS, read by open-source OCR to fix the final weight

Hosting Kubernetes on a MeitY-empanelled Indian cloud, sized for harvest peaks

RIS AR

T A A HIST FF0N IURA TR 3RS, BBy, T3, d6, TIE0HTs, Ui 30 @3 A1
37T fAYRITE 3TN TRBIN g SifchaT T U SISl S @ HT 37701 fAT STRd. 3d Aifeelt WRdTad
RIFAYOY ST ST,
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13. Nashik pilot and roadmap | ATRR® 9R—IGE 3H10T dTeaT®

The pilot runs through the 2026-27 harvest in Niphad, Dindori and Nashik talukas, which together hold over 49,000
of Nashik's grape hectares and where the documented 2023 and 2026 cases occurred.

1,000 150 3,000 30

farmers verified traders deals recorded villages

EIGEEI TR e HIC]

0. Validate Oct-Nov 2026 Farmer and trader interviews; association Support letter, bank in principle,
endorsement; legal review; partner bank legal sign-off
1. Build Nov-Dec 2026 WhatsApp bot, trader app, KYC, sauda, escrow 20 successful test deals

link, score, dashboard

2. Pilot season Jan-Apr 2027 Village onboarding drives, harvest helpline, Over 95% paid on time; 100+
weekly reviews active traders
3. Evaluate May-Aug 2027 Independent evaluation; public report; proposal = Positive evaluation

to the state

4. District scale 2027-28 season All Nashik grape talukas, Sangli and Solapur; Sustainable fee model
onion and pomegranate

5. State scale 2028 onward A state digital public good, linked with =
AgriStack; harvest-labour wages

RIS AR
IRIBE STAARI d TR 2020 I1 G181 &I FwTe, &8I 9 A1fAies digadidiss 3o JMaimed giga. 3few : 2,000
3Idasst, Q4o TR 31IfOT 3,000 HlS.

20 : IR (3iaI-AIR 203¢), HuTles! FAfHd! (AIE-fEH 202€), TG W (STA-TUUS 2020), TR (H-317T
2020), AR HYYT fSieeT, AR, MBIIR 37101 Hidl, SHSTRIRE! SR U,
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14. Impact, budget and sustainability | 9RUTH, = 31101 3MYddn

How we will measure success | I3 & HISUIR

Deals paid in full by the due date Over 95%

Average days from harvest to payment 15 days or less

Time to recover a defaulted payment Under 30 days (vs. months or years today)
Serial defaulters stopped before a second default 100%

Farmers who would use it again Over 80%

Women farmers registered Tracked and reported

Pilot budget (estimate) | URIGe @ (3igT=1)

Platform build: WhatsApp bot, trader app, integrations, dashboard (3 months, open-source) 5,00,000
Cloud, messaging, KYC, bank verification and e-sign charges (one season) 1,50,000
Two field coordinators for 5 months 2,50,000
Onboarding camps, printed QR passports, Marathi voice content 75,000
Legal review and security audit 75,000
Contingency 50,000
Total 11,00,000

After the pilot | TRIGeAdR

e Farmers pay nothing, ever.

e Traders pay a small fee per deal (for example 0.1-0.25% of value, about ¥500-1,250 on a %5 lakh deal), in return
for lower security and access to farmers who prefer verified buyers.

e Partner banks share revenue from escrow and guarantee services.
e CSC operators earn a per-deal assistance fee, creating rural income.

e Government adoption as a state digital public good can fund wider rollout.

WRIS! "Ri

T3S AP : Q4% el STRd Hiera O Josa, €4 faaaid 9Hie, Yapardhl 3o fGawid aRIw, 3710 HHAU[E HRUTIT
SR gy wielt AT

TRIG TS W AR 28 BRI B, Y& AT bg il Hial 31ed 3[ed, sdbrdl HPiaRY o e ieR
1A &1 3UchH WTdeel alecs. AAGIHTS! & TdT HRIH HIhd IEe.
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15. Risks and how we manage them | TR 31101 g2y

Traders refuse to join

Farmers fear losing buyers

Low digital literacy

Farmers misuse disputes

Slow bank onboarding

Legal challenge over flags
Data breach

Capture by any interest group

RIS ARiE

Start with reliable traders who want a badge; association-wide preference for verified
buyers; lower security for good scores; no fee in the pilot

Village-by-village collective adoption through the association, so no farmer stands
alone

WhatsApp and Marathi voice, CSC and FPO assistance, QR passports, harvest helpline

Weighbridge slip photos, 48-hour dispute window, village panel; traders are protected
too

Start with a co-operative bank or licensed payment aggregator; UPI Reserve Pay as
fallback

Facts only, consent at registration, dispute and correction process, legal review
No Aadhaar numbers, encryption, Indian hosting, independent audits

Neutral board with farmer, trader, bank and independent members; published rules

Tafd A& S dAFeTHEN g AR FeHrh Eidie $I, & 378, U YHIIe AT HH) g4, T8dresvft st
37101 URIGE PBIGTA I[ehHTD! 3R BRIG facs 37Td. 3ida| Udbel Ug T3 FUH JaMIdbhd Taf-er AHfed Teur
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16. Frequently asked questions | gl faaRe SOR U

Does the farmer have to pay anything?

No. Vishwas Setu is free for farmers, always.

Do | need a smartphone?

No. A basic WhatsApp phone works, and CSC or FPO desks can
help those without one.

Will it change how prices are fixed?

No. Farmers and traders negotiate exactly as before. The
platform only records and secures the deal.

Who holds the money?

Regulated banks or RBI-authorised payment institutions.
Vishwas Setu never holds funds.

What if the grapes really were poor quality?

The trader can raise a dispute with photos within 48 hours. A
village panel decides; the undisputed amount is still paid.

Is my Aadhaar stored?

No. Aadhaar numbers are never collected or stored.

Why would a trader agree to this?

Verified traders win farmers' trust and, as their score grows,
lock up less cash than they pay as advances today.

Does it replace the police or courts?

No. It prevents most defaults and, when one happens, gives
police and courts complete evidence on day one.

Version 1.0 - October 2026

AAGATST BIE! 3P &ATd BPIG PI?
ATEY. 2AABINATSE &1 FaT BRIH A 3Te.

WISHA TGS 3Te BI?

el AT FIEA3TT BIHAR T d; B AT HToadt
W9 SRAVITH] Ugd G BI?

T1EY. Ta YITHHIOR SRc; WethiH Wb Jlemd! Alg 37foT gHt
Sl

3 HUTPHS ARATd?

AT 3RTchea dapT febar 31faigd Tie TRefes. faamT I
& ad e

A& WRIER &R 306 dR?

TN 8¢ AR BICRIE &dbd 83> 3ldbd!. ITd Jffd! Aok
Hd; dIg AISG! JahH S STd.

HTST TSR HHiP ATSdS] STl BI?

18, 3R HHIP Hef! dda fobdT ATade! S1d el

TR & BT WIBRAIS?

YsdTeuft STTese ATARIAT a3 [y adr 3nfor
I[UTich ATGeATaR TBHI IeehH &I FULT oard! Pld.

2 G fohaT IR SR ad &17?

TEY. SRl BHIULD clasd IO Mo e fee=it gof
RTd &l
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17. How you can join | "Waurll &3 €4

_

Grape grower Register your interest; attend the village ST Hlear; AT A16ol RifeRTa a1

onboarding camp

Trader / exporter Apply to be among the first verified traders YfEeIT USATaUT Seed ATIRIHE Hgurht &l

Association / FPO Endorse the pilot; nominate panel members qIGCw] qIideT; WWHW%W
and onboarding desks

CSC operator Register as an assisted-onboarding partner Ficuft werE® 9rficr LGl 919 Aigar

Bank / payment company Discuss escrow, guarantee and e-NACH TXP!, WS g 5-eb WPigRIaR Tt

partnership

Police / administration Nominate a nodal officer; endorse the pilot NS ABRY AT, IRISSHT AT el

Contact the initiative | &

Bhagwan Sahane, Initiative Lead
Phone / WhatsApp:

Email:

Address:
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Expression of Interest Form | &8PPI sT&IIA

Please fill in and return to the initiative team, by hand or as a photo on WhatsApp. / WWW&{W o::lgﬁﬂl{d% Il gTadl.

Full name

gof 9@

Organisation (if any)
TR (3ITN)

Role / designation

ug / A

Village / taluka
3G / ATl

Mobile / WhatsApp

AIES / RIasta

Email

)

lama / W 3mg:
[ Grape grower / GI& 3dIGh
O Association / FPO / € / 2iceh?l Y1
O Bank / payment company / 5 / 8c &9

[J Other /3R

I would like to / AT $TBT 3118 :
O Join the pilot / TRIGeAES FEwri g0t
O Partner (bank, FPO, CSC) / ¥PfigR &rot
O Receive updates / ATfgd! fA@ao

Comments or suggestions / =T :

O Trader / exporter / MR / fAATdgR
O CSC operator / JUat ITo®H

O Government / police / 3T / i

O Endorse the initiative / 3UBHTST UTfSET GUT
O Volunteer / advise / WIUd®H / IcHPIR

O Meet the team / ¥I&l Ui

| agree that the details above may be used only to contact me about Vishwas Setu. / @RI Hifgell teh [AYRT AieuTd TubTST

TR {1 AT 3778,

Signature / T&l

Version 1.0 - October 2026
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18. References | e

Facts about Nashik's grape economy and past fraud cases are drawn from the following published sources (accessed October 2026).

FreshPlaza: Indian grape exports down 9.6% after weather damage in the = freshplaza.com/europe/article/9837129

2025-26 season

Millennium Post: From the vineyards of Nashik

Fruitnet: Indian growers rally for change

The Better India: Nashik IPS officer helps farmers recover X2 crore (Oct
2020)

Agrowon: 365 lakh repaid to Nashik grape farmers (Sep 2026)

eSakal: Ozar police recovery for grape growers (Sep 2026)

Deshdoot: Ozar police arrest trader in Niphad %1.40 crore fraud

Lokmat Times: Nashik farmers defrauded of ¥14.33 lakh

News18 Marathi: Sangli grape grower cheated of 324 lakh (2026)
Navarashtra: Grape grower cheated of 316 lakh, Vita

PRS India: Maharashtra farm laws amendment bill, 2021

IJSDR: Impact of agricultural marketing reforms in Maharashtra

Lok Sabha Unstarred Question 490: Digital identities to farmers (Feb
2026)

Pine Labs, Setu and PayU documentation: UPI Reserve Pay limits

millenniumpost.in/sundaypost/beacon/from-the-
vineyards-of-nashik-497382

fruitnet.com/asiafruit/indian-growers-rally-for-
change/179277.article

thebetterindia.com/239545

agrowon.esakal.com/agro-special/nashik-grape-
farmers-65-lakh-pending-payment-cleared-rat16

esakal.com/uttar-maharashtra/nashik

deshdoot.com/nashik-crime-ozer-police-arrest-
businessman-for-defrauding-farmers

lokmattimes.com/nashik
news18marathi.com/crime
navarashtra.com/crime
prsindia.org/bills/state-legislative-briefs
ijsdr.org/papers/IJSDR2507135.pdf

eparlib.sansad.in

pinelabs.com - docs.setu.co - docs.payu.in

This booklet describes a proposed initiative. Pilot targets, costs and partnerships are proposals for discussion; organisations named as

partners are proposed, not confirmed, unless stated otherwise. Legal points are subject to professional review.
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